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Kinh trinh: E$r Hqr DONG co ooxc THUoNG NrEN NAM 2020

CONC TY CO PHAN SX & XNK T,ANA SAW SAT GON

COng ty CP SX vi Xl{K LAm sin Sii Gdn b6o cito tinh hinh thyc hiQn kt5 hoach SXKD
ndm2019 vd phuong hudng nhiQm vp n6m 2020 cta C6ng ty nhu sau:

r. oAc orrvr riNu niNn:

N[m 2019 dugc ddnh gi6ld n5.m kh6 kh[n ctra kinh t6 tfr6 gi6i tru6c t6c dQng ctia hdng

lo4t y6u tO Uat 6n. Trong d6 drlng chri y nhat ta nhirng diSn bi6n xoay'quanh cdng thing thucrng
).,

m4i gita hai nOn kinh td hAng d6u th6 gi6i le My vd Trung Qu6c, tiOn trinh Anh rcri kh6i EU
(Brexit), gi6 dAu HOn tpc bi6n dQng vd b6t 6n dia chinh trf leo thang tai nhi0u khu vuc tr6n th6

gi6i" DAy id nhirng y6u t6 chinh t6c dQng ti6u cuc dtin t6c dQ tdng truong thuong mpi todLn c6u

vd khitin hoat dQng kinh tt5, thucrng mqi t1i hAu h5t c6c nOn kinh tC chri ch6t dOu suy
giim.Trong ndm qua, m6c dt anh hucrng ti6u cyc boi xu hu6ng gi6m t6c cria kinh t6 vi thucrng

.).
mai todn c6u, nhung nhin chung nOn kinh te trong nu6c dd d4t k6t qu6 An tugng vdi t6c dQ tdng

truorrg GDP l,OTyo, vugt muc ti6u cria Qu6c hQi dA ra tt 6,6oh-6,8oA, d6nh dAu n[m thri hai
,,A

Ii0n tiOp t6ng trucrng kinh t0 Vigt Nam d4t tr€n7Yo, kC tu ndm2071. Trong d6, khu vuc n6ng,

ldm nghiQp vd thty sin ting 2,010 , d6ng g6p 4,60A vdo mirc t5ng chungi khu vuc c6ng nghiQp

vd xAy dlrng tdng 8 ,9Yo, d6ng g6p 50 ,4oh; khu vuc dich vU tdng 7 ,3%io, d6ng g6p 45% . Nginh
x.

c6ng nghiQp vAn dpt t6c dQ t[ng trucrng kh6 t6t v6i mirc tdng 8,86Yo. Trong linh vgc ngoai

thuong, kim ngach xuAt khAu cua ViQt Nam trong ndm 2019 u6c tinh d4t 263,45 fj' USD dat

t6c dQ tdng trucrngS,loh so v6i ndm 2018, ddm bdo chi ti6u dflt ra cua Qut5c hQi le dua tdng
tru&ng xu6t khAu fing 7o/o-8Yo trong ndm 2019. Trong d6, kim ngach xuAt khAu g5 vi lAm s6n

d4tkhoing ll,2\, USD, vuot 101%k}hoach, tdng19,2o/o so v6i ndm2078. N[m 2Ol9 cfing
ld n5m thir ndm 1i0n ti0p Vi6t Nam ghi nhan xu6t si6u vor9,94 ti USD. BOn c4nh d6, vi6c
tham gia HiQp dinh Thucrng m?i t.rr do (EVFTA), Hiqp dinh b6o h0 dAu fu (EVIPA) vd HiQp
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difth D6i t6e T'oAn di6n va Tien bQ Ku5,$p Thei tsinh Duo'ng (CFTPP) efrng maug den nhieu eo
.t "hoi lon doi vcri ViQt i\iarn. Tu3, 11i1i6n, nOn kinh tO v6m eon nhfrng hAn eh6 viL nhi0u rui ro, nhAt

td rr0 tAi ehiidr - ti0n t6 r,dr xu6t tehiu du'6i t5e dQng sua chi6n tranh thirong mai, ttrridn tai nfr lut"

dich bqnh... eiing la nhirng tro' ngai ehinh tr6n eon dutmg phdt tri0n kirltr t6 xE h6i trong tuong

tai.

'l'rong qu6 trinh thqc hiQn k6 hopch nlsn 2A19, Cdng ty CP SX & XldK tr-Am sin Sli
Gon eo nhlrng thu4li lqi vi kho khdn co bin sa,u:

- 'T'inh hinh sin xuAt dryn hd.ng ngohi tro'i cua Xf nghiQp cne Uifin trArn s*n xuAt khAu

h4! Ngu,v0n kh6 tdt, don hdng tr6i vu cua XN I\,{y Nguy0n vAn ducvc duy tri. Cdng ty r6t

quan t6m vdtao di6u kiqn thuAn lqi de Xi nghiQp hohn thinh tOt fC hoach duoc giao, gop

pirAn kh6ng nho vAo hi0u qui kinh doanh cira COng ty.

^,t.- Eoi v6i kh6i kinh doanh: finh hinir kinh doanh 96 ngu,v6n liQu cua ndm 2019 co

niriAu biiin d6ng do thi truirng 96 dang bi Anh huorrg tu cu6c chi5n thuong mai M!-Trung, gi6

b6n giAm, chi phi tii chinh. chi plii luu cont luu bdi, thu0 kho t[ng n6n hiQu qui kinh doanh

kh6ng cao"

-, ;.- Tien thue dAt ngdy odng thng cao. rAt nhi6u r,[n phong moi hiqn daira do'i co bdi dAu

xe 6 t6, xe miy r6ng r6i ld th6ch thirc hh6ng nho cho bQ phAn kinh doanh kho bdi vd cho thu0

r,5.n phdng.

T'uy nhi6n nhir c6 su tin tucrng, ung hQ cua llnh dao T6ng C6ng ty l,Am nghiQp Vi6t
^^Nam - cong t1' co phAn vd su chi d4o s6t sao, kip tho'i cua HDQT, C6ng ry CP SX & X}rlK

LAm s6n Sii Gon dE hodn thinh k6 ho4ch mA c6ng ty dO ra.

r. rr noacn sxrn Buqc o4.r uQr oouc co uouc firoNc oua:
l/Doanh thu : 238 ty ddng (Doanh thu ph6n d6u ld 268 ty d6ng)

2lLqinhu4n trudc thu6 : 5,2 fj' d6ng

3lTy lO c6 tuc : l0o/o (tr0n vdn di0u lq)

4/ Thu nh4p binh qudn : 7.000.000 dl ngudilthinf

z. xm ouA sxro roaN coNc rv".
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T'I Chi ti6u Evi rinh
I(0 ho4ch
nam 201 9

Thu'c hi€n
n[m 20i 9

Thuc hi6n
nim 2018

%TH
so v6i
i{H

2419

%TT1
so v6'i
nirl
2018

1 Gi6 tri sAn xu6t Tr.d 105,000 11 8, 113 122,681 112% 95%

SAn phAm CN chir y€u Tr.rl i05,000 118,113 122,681 1t2% 96%

a. Hiurg trong nhA 77,448

b. Hdng ngodi trd'i 105,000 118,113 105,633 tL2% 112%
2 1i6ng doanh thu Tr.d 23 8,000 296,168 267,540 124% t11%
J Kim ngach XNK USD 9,700,000 1 1.1-83,864 14,038,572 1t8% 114%

I'rong d6 : Xu6t khAu USD 4,500,000 5 090 rt)3 5,449,259 113% 94%
4 NQp ngdn s6ch NN Tr.d

a. Sd phAi nQp 22,300 28,245 21,304 127% 133%
, ^l --b. 50 da nop 22,500 ?7 S I ( 21,368 t22% t29%

5 Lo-i nhudn tru'6c thu€ Tr.d

a. l.ai (+") 5,200 5.206 5,009 100% t04%
b L6 (-)

6 CO tri'c Yo t0% 10% t0% t0a% 100%
7 Lao ddng & thu nhdp

T6ng sd lao ddng Nguoi 340 295 413 87% 71%
Thu nh4p binh quAn ngd/nglthg 7,000 8,268 6,272 118% 132%

3. KEr OUA SXKp CAc pON vI:

TT Eon vi DVT
KE

hoach
20t9

Thuc hi6n
2019

Thuc hi6n
201 8

%THso
vdi KH

2019

%THso
vdi nam

2018
1 XN CBLSXK My Nguy6n

Doanh thu Tr. D6ng 105,000 1 18,975 106,571 ll3%o 1t2%
Kim ngach XNK USD 4,500,000 5,366,069 5,168,016 rl90 104%
- XuAt khAu 4,500,000 5,490,423 4,613,105 113% tt0%
- Nhap khAu 275646 554,91I
Lai gQp Tr" D6ng 3,800 4,268 3,891 ttz% tI0%

2 XN CBGXK Long Binh TAn
Doanh thu Tr" D6ng 2,300 2,981 21,021 130% t4%
I-ai g6p T'r" DOng 1,000 1,002 - 1,630 100% t63%

3 Phdng Kinh doanh
Doanh thu Tr. D6ng i 50,000 163,03 3 126,804 t09% t29%
Kim ngach NK USD 5,900,000 6,717,795 4,630,313 104% I )./-70

- Nhap khAu 96 xe 5,900.000 6,1\J,795 4,196,925 104% 146%
- Nhap khAu 96 tron lOq 7r ?
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khAu kh6c 123,676

+. pANn crA rixn r$nn rur/c Hryn xn noAcu NA&r zors:

4.r. oANu crA rtlxc pON vT va cAc I,INH vU. c KrNHpoaNH:
4.I.X KHAU SAN XUAT:

- Na* ,01, ,tdp ,-. lh n5m thu4n lqi cira dcrir vi sAn xu6t bdn ghii ngodi trdi. Ch6t luqng
hdng h6a 6n dinh, d6p img tucrng dt5i c6c yOu ciu cua khdch hing cflng nhu viQc giao hing
dring kif ho4ch ld nhirng diAu kiQn girip cho xi nghiQp gi& dugc kh6ch hdng truydn th6ng. Tuy
nhi6n gi6 chvflt tu, nguyOn 1i0u vd c6c chi phi dOu tdng,I<hhch hdng yOu cAu ngdy cang cao vd

. i. .
chAt lugng cfing nhu mAu mE sin phAm ddn d6n c4nh tranh vd gi6 ngiy cd.ng kh6c liQt, lqc
lugng lao ddng c4nh tranh gay git do nhi6u ngdnh ngne kn6c ting bdn canh d6 vi6c thitiu dQi

ngfr thitit k6 c6 tu duy s6ng tao cfrng ld bdi to6n nan gihi cho Xi nghiQp sdn xuAt.

* xi NcmEP cBLS)il( lwi, NGUvEN:

N[m 2019 Xi nghiQp CBLSXK M] Nguy6n dpt vdL vucrt c6c chi ti6u dugc giao, nhdt
ld chi tiOu lgi nhu4n; ti6p luc li don vi dat hiQu qu6 s6n xu6t cao nh6t trong todn C6ng fy:
4,267 f d6ng dat ll2% kli hoach dd ra, tdng t0% so v6i ndm 2018. Dpt duqc k6t quA niy ld
sg n6 luc cua todn th6 c6n bQ, c6ng nhdn cflng nhu sU nhiQt tinh, tflp trung chi d4o m6t c6ch
quyiit liQt cria Ban l6nh dpo C6ng ty vd Xi nghiQp trong di6u kiOn tinh hinh thi trudng dO 96
ngodi trdi t4i Quy Nhcrn gap kh6 khln vC lao dQng, chi phi: vflt fu, ti6n lucrng, ch0 dq chinh

-. a.
s6ch . ". Ket qud niiy cflng thO hi6n nhirng tiOn bQ trong khdu qudLn ly, diOu hinh sAn xuAt d5.n

dAn dugc hodn thiQn, ph6t huy hi0u qu6.

Xi nghiQp cAn th4n trgng, tinh to6n k! v6i c6c don hang tr6i vU. N6u ki0m so6t ttlt chl
phi cbc dcrn hdng niy thi hiQu qu6 cria Xi nghiQp cdn cao hcrn.

Cdc ch€ d6, chinh sSch cho ngudi lao dQng lu6n duoc quan t6m dAy dtr, kip thoi. Thu
nhpp binh quAn n5.m 2019 liL 7.238.000 d6ng/ngucrilthing, tdng 1.198.000 ddng so v6i n5.m

20t8.

* xi NclrrEP cBGxK LoNG nhur rAN:
NIm 2019 Xi nghiQp CBGXK Long Binh Tdn dd thanh ly thdnh c6ng ddn m5.y m6c

thi6t bi sdn xuAt d6m b6o hi6u qui nhu Iqi 1,9ng dd ra vi tich cuc giAi quydt t6n dQng tai Xi

4

n-ai gQp Tr. D6ng 2,400 ) 1L)1 ) 0?c) 101% 120%

4 E$ pham KI [rho lidi

Doanh thu Tr. O6ng 7,000 1,894 5,936 ll30 114%
I-ai gQp Tr. EOng 4,404 4,303 4,168 99',y" 103%

J ts$ phari cho tfiruO VP

Doanh thu Tr. D6ng 3,700 3,649 7 A1A OO o./- t06%
L,ai g6p Tr. D6ng 400 .11,\) 440 o Ao/av /o / ) -/o
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nghiQp, giup oiio tinh hinh tdi chinh cfia Xi nghiQp duryc t6t licrn. I{godLi ra, Xi nghiQp dang t4p

trung khai thic vdr [6n dr;ng diQn tich d6t trdng eho thu6 kho b6i trong thoi gian chd tri0n hhai

rJry ftn vd d+t 100% ehi ti6u lgi nhu4n rnd k5 hoach ndm 2Al9 dE giao, g6p phfin mang lai hi6u

clud kiiih doantri oho Cdng ff"

Xf nghiQp eAn t5.ng oLrffilg e6ng t6e b6'n iring tdra kho, tdn dqrng gi6m th6t tho6t cho don

vi. Viec giai quyet trrdng t6n kho ehtla nhu kj'vQng.

Viqc khai th6c cdc di6n tioh dAt trdng, nhi xuong c0n phdi quy6t liQt ho'n nira d0 inang

l+i hiQu qud cao hon cho Xi nghiQp.

4.N.2 KE{AU KENH DCIANE{ :

l'inh hinh kinh doanh g5 nguyOn tiQu nam 2019 ca nhiOu bitin dQng do thi truo'ng g5

dang bf 6nh hucrng tri cu6c clii6n thuor:g mpi M!-Trung, COng f t[ng nhQp i<hdu kinh doanh

nhung lgi nhu4n thAp do chi phi lrru con't, iuu bdi tdng vd tbng chi phi b6n hdng nOn hiQu

qud kinh doanh kh6ng cao. DOn quy'IV/2019 thi trudng kinh doanh g5 nguy0n liqu co d6u

hiqu khcri sic hcrn, hang ban ra on dinh vd gidLm hdng t6n kho nOn mang lai hiqu quA kinh

doanh t6t nhmg tinh chung cA ndm thi ti suAt lgi nhuAn thAp ho'n nim 2018 (ti suAt loi nhuin
ndm 2019 la I ,48olo vd ndm201B la 1 ,6o ).

Nam 2019, B9 ph4n kinh doanh da ph6n dAu hodn thenh chi ti6u doanh thu md k6

hoach da dA ra 1i 150 ty d6ng vi dat 100% chi tiOu lgi nhudn so v<ii kti hoach duoc giao. Tuy
nhiOn, Phong chua nhanh nhpy trong r.,iQc chuyOn d6i mdt hdng, ph6t tri6n th6m nguon hdng

m6i cung ung cho thi truong nQi dia. Phong cAn nghi0n cii'u cung l*g g6 cho c6c nha m6y
, i,.

san xuAt hang outdoor nhu gO B4ch Ddn, Keo...

4.1.3KrrAU DfCHVQ:

Ho4t dQng cua bQ ph4n cho thu6 vdn phdng vd kinh doanh kho bdi ndm 2019 con

nhi6u kh6 khln. hiQu qui kinh doanh dat duoc mQt s6 kt5t qu6 ntrAt Apn nhu sau:

+ Nhd 146 Cich Mang Th6ng T6m - quAn TAn Binh: C6ng b, thuC lai cua C6ng ff
kinh doanh Nhd, gi6 thu6 tlng hirng ndm vd C6ng ty da thenh lap Chi nh6nh tAi diy. Doanh

thu nlm 2019 lil 616 triQu d6ng vd lAi la 184 tri6u d6ng.

+ Kho qu6.n 7: hoat d6ng tdt mflc du diQn tich2.540m2 tr6ng 05 th6ng song gi6 thu6

tSng vd t4n dr,rng htlt c6c kho bdi n6n k6t quA d4t t6t. Doanh thu ld 3.505 triOu d6ng vd lgi
nhuAn lir 2.540 tri6u d6ng.

+ Kho Phri Ldm: kinh doanh kh6ng hiOu qui, cdn nhi6u diQn tich tr6ng chua khai th6c
,t - :
het vi kho cir, xudng cAp, ddt".. nhrmg gid thud hho cao vi gi6 dAt tang cao n6n Anh huong

dein hiQu qua kinh doanh. Doanh thu nf,m 2019lir 849 tri6u d6ng nhung tgi nhuAn 16 24 trieu
ddng.
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I Xfiro Hoe hzton: hopt dQng tot vir 6n d!nh, c1i6n tich tr6ng duoe lchai th6o htit. Doanh

ttru li 2.363 triQu ddng rahun-a lgi rairuAn lA 1.725 tri6u ddng.

+ T+i r,6n phdng Cdng b,: mOt sd phdng r,iio quy trV/2019 oon trdng n6n ldm giAm

hiQu qua icii:tr doatrh.

B,en oanh do, ti6n thufi dAt ngdy edng t6ng cao dh ldrn inh huong d6n hiqu qu6, iciieh

doanh cLra bQ phan kinh doanh vin phdng" tcho bdi ndi riOng vi todLra C6ng [' n5i chung.

4.1.4E<HAU Eli-J AI{:

F-{iQn nay Cdng ty dang quAn iy vA sn dr,rng 5 khu d6t phi nong nghiQp niru sau:

+ Khu ddt ni Vdn phong c6ng 5, -- sO O+ 
.fr"ucrng Dinh, F"7, QuAn 3:

- C6ng ty r,6n ohua g dr-rcrc hgp ddng thu€ dat. Tu nhiOu n[m nay, LIB]'ID thdnh ph6

F{6 Chi XzIinh yOu cAu COng ry ky hqp d6ng thue iai cua C6ng tv ph6t tri6n kinh doanh nhir

rhdnh ptr6 UO Chi Minh nhung ban di0u hinh lchdng d6ng y vn tiOp tuc y6u cffu LIBND thdnh

ptrO HO Chi h4inh cho C6ng ty ky ha"p d6ng vo'i Sd Tai nguy6n mdi trud'ng thdnh ptiO UO Cni

Minh.

- HiQn nay C6ng ty dang su dung khu d6,t ndy ldm vin phdng ldm viQc vh cho thu6 v[n

phdng; tuy nhiOn chi phi tiA:n thuO d6t cric ndm gdn dAy t[ng manh Anh huo'ng tdi tinh hinh

SXKD cua C6ng ty. N[m 2018, chi phi tiA:n thu0 C6t ctri kho]rng 2,5 fj, nhtmg ndm2019 chi

phi rhu6 d;,dt Aa 16n 3,033 ty d6ng (Th6ng 10/2019 chi cuc Thu0 Qufln 3 m6i rath6ng b6o cho

r:d ndm 2019). Doanh thu tu viOc cho thu6 vdn phong t4m thiri dir bt dip cho chi phi ndy tr-ry

nhi6n hiQn nay do ccr scr hq. tAng c[, lac hAu. canh tranh nhiAu m cdc toa nhd b6n canh cho thu6

vin phong cung khu vuc nOn viQc <iuy tri doanh thu d0 bn dAp chi phi thu0 d6t cua C6ng ty

gflp nhi0u kh6 khan.

+ Khu Adt @i Xi nghiOp CBGXK Long tsinh TAn - Phucrng Long Binh TAn. TP. Bi0n

Hda, tinh E6ng Nai:

- Hqp d6ng thu6 Aat da h6t han tu nim 2010. 'Iu nf,rn 2010 d6n 2016, So 'INMT tinh

D6ng Nai php lpc hgp d6ng gia hpn m6i n6m 01 lAn" Tu nitm2Ol7 d€nnay, UBND tinh D6ng

Nai kh6ng gia han cho Xi NghiQp Long Binh TAn nira. HiQn tai, khu ddt cua Xi nghiQp kh6ng
..)

oon ndm trong qu! dAt cria Trung tAm ph6t triOn qu! dAt tinh D6ng Nai vd C6ng ty cfrng

khdng thyc hien Quyet dinh 82aIQE-UBND ngf 221312017 ctaUy ban nh0n dAn tinh D6ng

Nai vA viQc thu nOl AAt cua Xi nghiQp. RQ phan dq 6n C6ng ty dd lam viQc v6i Scv XAy dr,mg

tinh E6ng Nai c6p chi tiOu quy hoach ld khu nhA o th6p tAng vd dang titip tuc triOn khai thpc

hi6n cic thri rpc c6n thi6t kh6c d0 xin TIBND tinh D6ng Nai cho tri6n khai dp 6n theo quy

hoach.

+ Khu dAt mi s6 sl lA 6p Nam LAn, xd Bi Di0m, huyQn H6c M6n:

- D6n th6ng 1212020ln h6t h4n hop d6ng thu6 AAt. gq phAn Du 6n C6ng ff da nQp ho
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so sho Sd K6 hoach - DAu tu thanh pnO OC idm thu tuc thu6 AAt mOi va UtsND iruyOn F{oc
, .';.

Ir,4ou xin dieu ohinh chi ti6u xAy dyng tu thdp tAng l6n cao t6.ng (20 t8ng) vi dang eho' chu tich

tJBldll hu,vQn phO duy0t"

+' I(hu dfu tai sa W ntZA duo'ng Kinh Ducvng Vuong ,P. 12, Qu6,n 5:

!1fr irodn thinh thfr tue eap giA5, ctling nh6n quyOn su dung dAt, quydn so'htu nhh o'vd
.i ,.r'Lai san iJr6c gan lien r,6'i dAt do Sd Tai nguy6n & i\46i truong thdnli ph6 HO Chi h.4inh eAp ngdy

31/10/2018.

+ Khu dAt mi sO lOli, dudng FlguySn Van Qu)), F. Pirlj'nhi;An, QuAn 7:

- B0 phan DU 6n C6ng fy dang ldm viQc vo'i IJBND qu4n 7 V/v xin chi ti6u qu;, hoach
i ^, =^ -- 1 i(dan so, rnit dQ XD, hC sd SSE, ting cao) xdy dlmg chung cu cao t6ng.

- COng ty co nhAn tirdng b6o so I 2ITE-CCT ngdy AglAtDA20 Chi cpc thu6 Qudn 7,

Cluc thu6 TP. H6 Chi Minh v0 tiAn nq tiAn ch4m n6p tiAn thu6 dAt, thuO mflt nu'6c tai khu d6t

ndy li 11,014 ty d6ng tu nbm 2014 d€n nay. Tuy nhi6n, cln cir theo hgp d6ng thu6 A6t ttri

vi6c truy thu cria Chi cuc thu6 te kh6ng pht hqp vd khong c6 ccr so. C6ng ty dang xin y ki6n

HDQT c6ng ty v6 viQc kiro'i kign hinh chinh AOI vOi Chi cuc thuti Qudn 7 dO bao vQ quyi:n loi
hqp ph6p cua C6ng fy"

+ Chi nh6nh T0n Binh tai s6 nha I46 T'rucrng Chinh, Phuong 12, Qu0n T6n Binh:

C6ng ry da nh6n du<yc Gi6y ch,ing nhfln dang ky hopt dQng chi nh6nh - MA s6 chi

nh6nh: 0300635522-003, d[ng ky lAn dAu ngiy 1810412019 cua Sd KO hoach & DAu tu Thdnh

prr6 rro chi Minh.

ViQc khai thic lgi th6 c6c 16 dAt mi Cong ty dang quAn ly g[p kho kh6n vi Nghf dlnh

161 ota Chinh phu, ldm cbc cdp chinh quyAn dia phuong chua giAi quytSt dugc phii chd v[n
,x

ban hucrng dAn mrvi cua Chinh phu n6n t6i nay hoat d6ng ndy chi ld tap trung hoin thiOn c6c

kh6u ph6p 1y vi xin cAp th6ng tin quy hoach,

4.1.s CoNG TAC KE [rO4.CH - THITRIToNG:

- Phdng KHTT 1u6n c6 ging hodn thenh t6t nhiQm vu duoc giao. C6ngtitc kli hoach

luon kip thdi, d6y du, dip ilng yOu cAu cua Ban didu hdnh trong cdng t6c diOu hnnh c6c hoat

dQng cua C6ng ty cfing nhu hoAn thdnh dring quy dinh c6c yOu cAu vi, b6o c6o th5ng k0 cua

cdc co quan ch[rc n6ng.

- C6ng t6c theo d6i ti6n dQ sin xuat, giao hdng vd h5 trg xi nghiQp trong c6ng t6c sin
xu5.t, dAu tu ducvc ph6ng thuc hi€n s6t sao vd giAi quy6t nhanh ch6ng. Phdng KHTT dd duy

. x, , .
tri moi quan hC t6t v6i c6c kh6ch hing truy6n th6ng, tim kiOm khai th6c th6m kh6ch hdng

m6i vd phOi hqp chflt ch6 vdi Xi nghiQp Ae Aam bAo ch6t luo'ng hing vd ru6t hdt g dirng r,6i. . :.thoi gian cam ket v6i kh6ch hdng" Thu du 100% tiOn hdng xu6t khAu vh kh6ng dC ph6t sinh
A

n(] xau"

_":- Ti€p luc duy tri He thdng chirng nh6n quAn ly chAt luqng ISO 9001 :2015 vd FSC-COC

7
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c*a Cdng ty,

- Ed d4t duo. e [r0t {-}ua tr:e11 ngoai su chi dao s6t sao eua Ban TGE, s}r hg}r t6.c eua Xi
ngiriQp i,d e6e plii-rilg ban trd r,,r ro luc rAt lo'n cua Phong. Tu,v nhi6i'1, trong quf trinh thpe lii6n

Phong r.An .on gap nhi6u kiro kh5n trong vi6c mo'r$ng thi trlrCIng inoi cho Xi nghiQp vi eon

nhi3u vAn dd hpn ch6 ffong viQc thitlt kti m5u rnd. c6c ti0Lr ehuAn x,r6t khAu ddi h6i ngly glnt

cao rri gra ci. kh6 eanh tranh vd'i e6e doanh nghiQp cing ngdnh kirdc v6i rn6y moo thi6t bi

hiQn dpi hon.

4.l"6COr+G 'r'AC mAU Tu - XAVBSXA:

NEm 2019, hai xi nghiQp dE thpc hiQn duqc:

+ Xi nghiQp My Nguy€n: mua vd 16p d[t qupt hirt vu6ng gAn tuong, l]rm mucmg thoht

nu6c, l[p dat hQ thdng camera, n6ng m6i 2 trqm bcrm hoi vd cit dpc, d6 b0 t6ng xuong tao

ph6i, ldp riry thdp xu ly bpi scrn, d6ng trAn vir sua chfra nhd vQ sinh v[n phdng, d6 ndn bO t6ng
A . , *, -- r-- ^1- l ,-I^I---

s6 1 bdi sau, xAy dgng 03 Ld sAy 96 hoi nudc t.u dQng, m5y chi nh6m, xe ndng 2,5 tdn, t6ng

' gi6 tri dAu tu ld 2,043,941,945 ddng.

"& VO viQc tri6n khai thpc hipn dU 6n dAu tu mo rQng t4i Xi nghiOp M! Nguy0n theo

chtr trucrng cria EHDCE vd HDQT d5 th6ng qua: Cdng ty d5 hodn thdnh xong Bfn c6o kinh t6

k! thuQt (bao g6m: hiQu qui dAu ru dq 6n, du to6n chi titit, b6Ln ve thi6t ke) vd d5 duqc c?c Co

d6ng 16n th6ng qua. Ban di0u hnnh C6ng ty cfrng dd ti6n henh hanh.t6 chirc moi thAu vd chon

nhd thAu ru v6n c6 dri nlng luc "ThAm traBilo c6o kinh t(5 ky thuflt, Dq to6n c6ng trinh vd H6

so thi6t t<5 Uan vC thi c6ng (tru ttri6t te c6ng nghQ) thuQc Dir an DAu tu Xdy dpg Kho thdnh

phAm vd M6i vdm"; vd dd thAm tra xong v6i t6ng mric dAu tu dp kit5n (da bao g6m thu0 VAT)
Ld: 11.574.526.468 d6ng. B€n cpnh d6, C6ng ty dfi cho do d4t lai diQn tich d6rt.t6ng th6 ctra XN
M! Nguy0n vdi c6 sp thay d6i tt 26.162,6m2 tdngldn 30.612m2. Vi vfly, C6ng ty dd" giti h6 so

cho So tAi nguyOn vd m6i trucrng tinh Binh Dinh de xin di6u chinh GCNQSDD vd c6p lai s6

do. Ngiy 0310212020 UBND tinh Binh Dinh dd c6 C6ng vin s5 S2|I{IBND-KT cho ph6p

C6ng ty di6u chinh theo diQn tich m6i" Khi dugc c6p s6 do xong COng ty sE ti6n hdnh xin phdp

quy hopch mflt bing t6ng thO vi thAm duyQt hQ th6ng PCCC nhd xucrng, sau d6 gui H6 so thi6t

kC dU 6n cho So x8y dpg Binh Einh de xin giAy ph6p xdy dpng. Khi dA c6 gi6y ph6p xdy

dprg, C6ng ty sd ti6n hinh lga chgn nhd thAu x6y dqng vd t6 chirc d6u t[6u theo quy dfnh cua

Luflt d6u thAu vi EiAu lq C6ng ty.

+ Xi nghiQp Long Binh Tdn: ndm2079 kh6ng sta chta vi xAy dtmg gi m6i.

4.I.7CONG TAC XN TOAN TAICHINH:
- Thgc hipn b6o cao tdi chinh theo dinh ky dAV dri, kip thoi.

- Eim bio ngu6n v-6n kinh doanh cho ho4t dQng s6n xu6t kinh doanh todn C6ng ty

: Duy tri quan hQ tdt v6i ng6n hdng.

8
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- Ticii oi"re hoe t4p vA 6p dung l<ip tho'i nhfr'ng thay ddi r,6 ch5 dq ka to6n. Ch6p hdnh
! -: .-^

tot che do chfnh sach cua Nha nuoc.

- C6 ieO hoach ki0rn tra ddt xudt nropc dfnh trcy cde dcnr vi trong C6ng'ry.

4.X.EPF{ONG TCI CE{LIC L{AN},{ CF{xNEf (Bq p,Xr$m qu6m [y lao dQm,g - ti6m [uo'ng)

Cdng tac lar> dQng tiOn luong vd giAi c1u,.,,6t c6c chli d0 chinh s6ch clao ngud'i iao ddng

thp'c hiQn kip thcri, dring ngudi dr"ing vi0c. C6ng tAc hinh chinl:, vhn thu ctng ducic thuc hi6n

kip thcri, eliu d6o, hhdng o6 su scy s6t.

4"L9 COFTG TAC fiCIANT'E{E
).'Chinh quydn lr"i6n kOt hop ch[t chO vtii cha td cliuc dodn thO thpc hiOn tich cu'c c5"c

hoat d6ng x6 h6i, v4n dong dodrn vi0n tham gia tich cuc c6ng t6c SXKD, ddng tho'i td chr?c

dugc nhii:u ho4t dQng chim lo do'i sdng tiirh thAn cho ngudi lao d6ng, t6 chfc tham quan. du

lich, cfrng nhu h5 trcv cho ngucri lao d6ng tai c6c xi nghiQp khi gap thi6n tai, b6o lpt...

Cdc td chu'c dohn th6 cAn tich cuc hon nfta trong vi6c sAu s6t, tim hiOu tAm tu nguyOn

vong cua CBCNV, ngucri lao dQng dC phin enh, dO xu6t chinh qryO, gi6i quy{lt kip thoi va
x6y dpng phong trio thO duc th6 thao, tao sAn chcri thiiit thuc nhim nAng cao tinh thAn doin
,x
ket vd xAy drmg m6i truong ldm vi6c sAng kho6i vin minh, hoa d6ng.

+.2. Baxn ctActtuxc:
- Doanh thu: Ndm 2019, toin C6ng ty thuc hi6n doanh thu 296,168 ry d6ng, d4t

124% kti hopch nf,rn, tdng l0o/o so v6i n6m 2018 vd vuot 10% so voi mircdoanh thu mi
nlr6m cht scr hiru 

"i'- 
vong ld 265 q,d6ng. 'frorLg co cAu doanh thu cua toirn C6ng ty thi

cloairh thu fu san xuAt c6ng nghiOp chi6m 400/o, tdng 12Yo so v6i k6 hoach d0 ra.

- Kim ng4ch xuAt nhip khAu: Nim 2019 kim ng4ch XI{K thuc hiQn

11.483.864USD, dAt ll8% so v6i kli hoach n[m, t[ng 8%o so v6i n6m 2018. Trong d6, kim
9
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ngach xuAt khAu thuc hi6n 5"090.42-? i-lSD dat 113% so k5 hoach nlm, giAm |oh sa v6i n5m

2fll8 r,d kitn ngach nh6"p khAu thuc iri6n 6.393.441 i,rSD dqt 123% so r,6i kd hoaoh d0 ra,

titng 2'3o/o so vdi ndm 201 E vi tri6n na;, hh6i sd,n xu6t xu6t khAu dd g5 ehi con Xf nghiQp

CBI-SXK It4! Nguy0n vd Xf nghiQp CBGXK Long Binh TAn hiQn dang t6.p trung khai th6c
-. r I : ri

rnd"t bdng trong dd cho thu6 kho trong thdi gian chd tri0n khai dW 6n. B6n eanh d6, Cdng fi
d6 tlng cudtg ho4t dOng nhap irhAu vA dA-v nianh hoat d6ng kinh doanh gd nguy0n liqu dd

mang lai loi nhuAn cho C6ng [,.

- Lq'i mhir:$m: l-oi nhlr6n tri.r6c thuO tu h.opt d$ng sin xu6t lcinh doanh todn C0ng ty ld
5,206 ty d6ng dat 1A0% ir6 hoach ndm vA tdttg4a/o so vdi nam 2018. DAy ld chi tiOu hdng
r:.dau duoc Cong g,d{c biQt chii trong. Tu,v nhi6n" \,i ph6t sinh ti0n thu6 ddt n[m 20i9 t[ng
485 triOu ddng so r,6i ndm 2018 tai 16 dAt 64 T'rucrng Dinh, Quan 3, Tp.HChd ndn idm giim
lcvi nhuAn toin C6ng ty ndm 2019 nhung C6ng ty v6n c6 ging hoin thdnh kd hoach lgi nhuAn

nam 20 I 9 de ra ld 5,2 $ d6ng.

- C6 tric: Du ki6n c6 tuc ndm 2019 lil l0% - d,at fi}% kii hopch d0 ra.

- Thu nhap nguli lao dQng: NEm 2019 thu nhap binh qudn ctra ngudi lao d6ng
trong todn C6ng ry le 8.268.000 d6ng/ngudi/th6ng dpt 11l%ke hopch nim, tdng 32Yo so voi
n5m 2018.

THU NHAP I\GUOI LAO EQI\G 2016 - 2019
lrrqu dong'
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5,406

T+ d6ne'

6,000

5,000

4,000

3,000

2,000

1,000

0

Nim

Lg"r NHUdX rUt/C HrEN 2016 - 2819

s,009
4,042

2017 2018 2019

212

2016

Nim
2016 2017 20I8 2019
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'['om iai, nam 20 i 9 mac du ndn kinh t6 hi6n na;, dang trong bdi ceith tXri truo,ng toan
cAu oo nhi6u bi6n ddng bar on, ctac bi6t lA cude chi6n thuo.ng mai gi*a M! va Trung quO. ta*-,
suy gi6m tSiag truong lcinh td todn e6u nhung Cdng ty Vinafor Sai Gon d6 c6 g6ng,16 true hodn
thanh nhi6m vu duoc giao" cd,c ehi ti6u vi doarair thu, kim ngaeh XI.IK d6u dat vd tdng kh6 eao,
dac biet ld chi ti0u thu nh6p cua nguro'i lao ddng tang 1 TYo vir ehi ti6u lo,i nhu6ndat k6 hoach m1
DFICD vi HDQT Cdng ty da d0 rald,5,2 ty'd6ng. SAn xuAt rr] kinh doanh dAu dar vd vtroJ chi
treu I(d hoach dD giao, chi tru bQ phAn cho tiru6 v5.n phdng yd hho bdi hi6u qu6 bi han ch6 do
rren tnue dat iang cao.

TR.ONG NAM 2{}I9:

n" Fhdra glh{il no'l mhu6.m cfia m5m 20lE mhw sau:

l.l r6ng loi nhuan k6 to6n tr"uo'c rhu6 : 5.aa9.934.097 d6ng
1'2 Thu0 'l'hu nhap doanh nghiOp : 9gg.724.499 d6ng
, ^ .-.1i.3 'l ong loi nhuAn sau thu6 : 4.021.209.59g d6ns
1.4 PhAn pn6i toi nhuAn:

- Trich l0p Quy khen thucrng phfc loiea%) : 562.969.344 d6ng

- T'hucrng I{DQT vi BKS (1.5%) : 65.412.718 d6ng

- Trich lap Quv dAu tu ph6t tridn(24"1%) : 992.865.536 d6ng

- Chia c6 tu'c (10% v6n di6u 16) :2.399.962.000 d6ns

2. Thu'c hi6n ch6 tI6 chinh s6ch trong nirn 2019:

C6ng ty lu6n ch6p hinh t6t moi nghia vu doi vcyi Nhi nu6c nhu nQp diy du c6c 1oai
ttruti. oOi vdi ngudi lao ddng, C6ng ry ludn quan t6m vd. thuc hi6n dAy dir cjc 

"he 
aq nhu:

- chi phi ti6n lucmg toin c6ng ty nd.u 2019 : 29.339.0i9"g62 d6ng
- NQp ng6.n s6ch nhdL nudc ndm 2019

- Kinh phf c6ng dodn ndm 2019

- NQp BHXH ndm 20t9
- NQp BHYT ndm 2019

- NQp BHTN ndm 2019

3. Phin pniii tqi nhufln nim 2019 (dqki6n):

1.1 T6ng lcri nhu4n kC to6n tru6c thu6

1"2 Thut5 Thu nh6p doanh nghiQp

1.3 Lqi nhuAn sau thu6 chua phAn ph6i ndm nay
1"4 EiAu chinh loi nhudn sau thu6 chua phdn ph6i

11

:28,004.190.888 d6ng

: 246.936.152 d6ng

: 3.161.187.577 ddng

: 567.425.550 d6ng

: 247.872.992 ddng

:'5.206.562.924 d.6ng

: 1.134.088.096 d6ng

:4.072.474.828 d6ng
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nim tru:6c 6lAi tO ti6n trLrl'thu tlit nam 2017)
. - -, II "5 T'clng lcvi nhuAn sau thu0 chua phin phoi

1.6 Fh6n pirOi lo.'l nhuAn:

: 567 "379.744 ddng

:3.4-05.095.084 dOng

- tr.rich lep Quy lchen thuc'ng phr5c [oi(16%)

- Ttruong I-{EQT vd BKS 0.52%)
^ 

l:-'t'rich iap Qui clAu tu ph1i tri6n(22%)
- []tria cd tuc

f, Toln C6ngt),:

a,[)oanh thu : 187 ty d6ng

b/ I(im ngach XNiK : 7.500,00USD
1'rongd6: + XuAt khAu :3.000.000USD

+ Nhflp khAu :4.-500.000USD
ci Lgi nhuAn trudc thu6 : 880 tri0u d6ng
d/ Ti l9 c6 tuc :2oh (tr€nv6n diOu lQ)

e/ Thu nhAp binh qu6n : 7.000.000d/ ngubi/th6ng

12

544.E15.213 d6nE

51.146.461 eloirg

2"808.573.410 donso
(,1 donp- -_-^^o

* Gtai trinhvi vi€c kh6ng chia c6 tuc ndm 2019;

. - Mac dt ti 10 chia c6 tuc ndm 20tg dd, dugc D4i hQi d6ng c6 d6ng th6ng qua theo Nghf
quyOt Eai hQi d6ng c6 d6ng thucrng ni6n ndm 2Ol9 ngiry fi1612019 lir"10% tr6n v6n diOu lQ

Q"399"962.000 d6ng) vi C6ng ty v6n d6m b6o du lgi nhu4n dd chia mirc c6 tuc ndy. Tuy nhi6n, vi
Dai dich Covid-19 ndm2020 dd, gdy ra kh6 kh6n r6t 16n cho hopt dQng sAn xu6t kinh doanh vd tinh
hinh tei chinh cira C6ng ty. Vi v6y, C6ng ty c6 phAn SX vd XIIK LAm sAn Sdi Gdn trinh DHDCE,. -). ^^xem xdt d6ng y cho C6ng ty kh6ng chia c6 tuc tu lgi nhufn ndm 2019 md gitr lai d6 b6 sung vdo
qu! dAu tu phdt triiin vi d6 phpc vg cho ho4t dgng sAn xudt kinh doanh cua C6ng ty.

tv- riNH niNH oau rU Nco.q.r nAn{ zotg:

1. DAu tu cd phiiSu EXIMBANK:
-l a a , ).
T6ng s6 c6 phdn stv hiru tinh dOn 3111212019: 4.023 C6 phi6u (gi6 g6c 28.653.939 d6ng)

2. Dflu tu viro C6ng ty cd ph6n nguy6n liQu gi6y TfinThinh:
-;. 

i I- T6ng s6 co ph6n sd htu tinh dOn 3111212019 : 903 CP (1.000.000d/CP)

- CO tuc nhfln dugc trong nim20l9 : 60.200.000d6ng

v- nAo cAo riNrr niNH coxc 'ivq onx NcAv sr lrzlzor s:
* Nq phii thu khich hing:42.202.675.275 diing

Trong d6: Nq kh6 ddi le 1,158.419.175 d6ng (dd duqc trich 14p dp phdng)

* Nq phii trh:78.764.185.809 tl6ng

Trongd6: + Ng phhitrhkh6ch hirng: 25,710.618.324 d6ng

+ Ng phii tri ngdn hdLng: 53.053.567.485d6ng
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& T'&'mE dw vr:

STT Don vi
Doanh thu

,l
( l r.dong)

I{im ngach XNI(
(usD)

Lo-i nhuAi-r

( Tr.Ddng)

1 Xi nghi0p CtsI-SXK M! nguy6n 70,000 3,000,000 1 1 00,

2 Xi nghi0p CBGXK I-ong tsinh'1"6n
(cho thu6 l<ho b5i)

./- )L./-V 940

-i Fhong Kinh doanh 105,000 4,500,000 1,600

4 BQ ph{n kinh doanh kho bdi 7,000 4.300

5 Cho thu6 v5.n phdng ),243 -260

BOn c4nh chi6n tranh thucrng mai M! - Tryng chua c6 d6u hiQu ha nhiQt ctng vdi su
bung ph6t cua Dai dich Covid-19 dd 6nh hucrng retlrrnd(5n chi ti0u k6 ho4ch doanh thu vd loi
,1u01trong viOc thgc hiQn kri hoach s6.n xu6t kinh doanh cua C6ng ty. Vi vAy, c5n cir tinh hinh
cU th6 ctra C6ng ty, Ban di6u hdnh C6ng ty CP SX vd XI{K Ldm sin Sdi Gdn b5o c6o kO
hoach SXKD ndm 2020 cta chc dcrn vi vd todn C6ng ty ti: Doanh thu 1 87 ty d6ng vd Loi
nhupn le 880 tri6u d6ng. Trong d6 C6ng fy dA ti6t kiQm 400 triOu chi phi qu6n ty chung so v6i
ndm2019. CU th6 nhu sau:

+ Xf nghiQp My Nguy6n: li don vi chiu inh huong n4ng nA nh6t ao Dai dich Covid-l9.
Lqi nhu?n n1m 2020 cua Xi nghiQp dp ki6n la 1,1 rj' d6ng, gittm 746/o so v6i nim 2019 do thf
trucrng chinh cria C6ng ry la My vd Chiu Au, nhirng noi bi anh huong lcrn nh6t cua dich
Covid-l9, c6c don hing bf sut gi6m nghi0m trgng, kh6ch hdng dd gihm 50% dcrn hdng vd
nhirng dcrn hdng tr6i vr,r cria Xi nghiQp cfing kh6 c6 th6 ti6p tpc duy tri vd hiQu qtilr6,tthAp.-Lqi
nhu4n 1,1 ty ld kiit qui SXKD cria Quy II2O2O, toi nhuan tu don hing cta cdcirangcdnlai t4i
Xi nghiOp kh6ng d6ng k6, chi du chi phi cho ho4t dQng sAn xu6t t4i Xi nghiQp, trd lucrng cho
nguoi lao d6ng vd tr6nh l5 chir kh6ng co l6i.

+ Kinh doanh 96.: c6c"kh6ch hing mua 96 cria C6ng ty chri y€u ld nhfrng doanh nghiQp,i
sdn xu6.t trong nu6c xuAt khAu di thi trucrng M!, ChAu Au dd ngung ho4t d6ng. Vi vay, 96
nguyOn 1i6u cua C6ng ty nhap ve kndng ban dugc da s6 tuu kh"o, lim phdt sinfr chi pfri tui
chfnh n6n hoat d6ng kinh doanh ggp rdtnhi6u kh6 kh6n, chi dflt muc ti6u 1ai t,6 tj, d6ng, gi6m
34Yo so v6i ndm 2019"

+ BO ph0n cho thu6 vIn phdng, kho bfli: m{c dt tinh hinh kinh doanh kh6 khan
nhung bQ phan cho thu6 kho bdi vdn c6 ging.phlrn ddu dat kdt qui nhu n[m 2019. Tuy nhi6n,
b0 ph0n cho thuO vdn phdng loi nhufrn drJ ki6n gi6m 181% so ,6i na- 2019 vi mQt s6 kh6ch
hing kinh doanh kh6 khdn phii tri lai m[t bing, C6ng ty phii gitxn giitthuO dd h6 tro kh6ch
hlrng trong tinh hinh dich, c6ng th6m chi phi vd ti6n thu0 ddt cao nOn d6n d6n viQc kinh doanh
bi 16.

ti0n lucrng cho nguli lao ddng. Mac di duoc sp h5 trg cira nhd nu6c ve viQc gia han thoi gian

l3
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nOp thi.r6" tiAn thu6 dat t'a irgAn hang giArn lli xu6t eho rray nhung vo'i ti lQ giim 0.2o/iln6mthue
su lrhdng mang lai ]ri6u e1u6 nhiAu cho C6ng t;, tlong viOc trang irdi e*c eiri phf v] rnang iai
hiOu quA cao trong tir:h hinh san xu6.t kinh doanh I'h6 i<han do dich Covid-l9 gAy ra nhu hi6n
nay. 'fuy nhi6n, C6ng b, se cO ging ph6n d6u d6 dat ke* qud. sAn xu6t kinh doanh o mf'e cao
nhat"

3*C6c #6i pha :

Cung i,r1i cdng thing thuong mai gi0:a h4y - Trung Qu5e, Dish rri0m ph6i do virus
" a\corona gay la dAu ndm 2A2A dang t6c d6ng ti0u cuc dOn hinh tA ViCt Nan: cfrng r.rhu su ph5t

tri6n cua n6ri kinh t6 toan cAu. N[m 2020 kinh t6 tire gi6i du ki6n sE ti6p tuc dOi mpt i,oi nhi6u
i ;" a :.

;'eu to hat 6n, ca r,6 kinh t6, rhuong mai efrng nhu c6c vAn d0 v6 dia ehinh tri, dich b6nh...la
rui ro hdng diu vdi dd tang truong irinh tO trong n5.rn nay"

D6 dat duqrc k6 hoach s6.n xuAt kinh doanh n6m 2A2A, tsan diAu hdnh Cdng ty CP SX
vi XNK LAm sdn Sdi gon dd ra c6c biOn ph6p sau:

* Khdu sdruxwdt:

- HoAn thenh nhanl h6 scv OAt va h6 scy xdy dpng nhir xuo'ng hiQn tai vd xin cAp

ph6p xAy dpg nhd xuong mdi d1 duoc duy6t.

- I{oAn thanh c6ng th.c dAu ru mdy m6c, thi6t bi vd tO chuc sin xuAt co hi6u qui
tai Xi nghiOp cn6 Uien lAm sdn xuAt khAu M! Nguy0n.

- Ra so6t, cAi tiOn quy trinh sdn xu6t ,rhim tiet kiem nguyOn vat lieu kOt hep v6i
J.i.lvi6c shp xep va t6 chfc sd.n xu6t hqp ly ldm t[ng n6ng xuit, gi6m gi6 thdnh sAn phAm d6ng

tho'i tdng cutrng c6ng t6c ki6m tra" ki6m soSt dam bio chAt luong sAn phAm.

- Chat luong sin phAm vir bao d6m ti6n dd giao hang ld nhfrng muc ti0u quan
,;.trong d0 n6ng cao uy tin vd tinh canh tranh c6c sdn phAm cua C6ng ry.

- Mo r6ng mdt hdng m6i nhu nh6m k6t hqp g5, sit scrn tinh diOn k6t hqp g5, hing
Wicker.

- Cung o6 phong rn5u, ting cuo,ng o6ng t6o ttrltit t<t!.

- Nhanh ch6ng hodn thi6n shou,room trung bdy m6u. Ph6t trien thOm nhiAu m6u
mI mdi ddp rmg thi hi6u cua kh6ch hing vi thi trucrng sAn phAm gd hiOn nay.

- XAy d\rng, ki6m so6t ch4t chc dinh mirc ti0u hao nguygn vpt liQu nhim han ch6
cic chi phi ph6t sinh. Tinh to6n k! phuong 6n sAn xuAt kinh doanh, c6c chi phi khi nhAn don
hirng, dim bdo dcrn hdng c6 hiOu qu6, an todn trong thanh to6"n mdi thuc hi6n.

- C6 c6c chinh s6ch thoa d6ng cho nguoi lao d6ng nhim sdng loc, tuyOn mdi luc
luqng c6ng nhAn c6 tay ngh6 vd tu6i tre d0 dAy manh sAn xuAt.

* Kltiiu kinlt doatth
- T'uAn thir ti6u chi hdng dAu cua b0 phan Kinh doanh: Kinh doanh dAm bio tr'$n

c0 s0 bAo toin v6n.
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- 'ri6n hd'nh nh6p 96 tsach Ddn hoac Trdrm b6ng vdng d6 b6n eho ed.e nhd rnfi,siin xu6t bnn gh6 ngoii troi irong pudye. 
-- ""^^5 ve'b uv uo 

:

- Ho4t ddng kinh doanh phdi quyiit ii6t trong cdr.rg td.e thu h6i c6ng no vd bfn hingtdn ieho.

- tr-hpc hiQn vi6c ldm dai try cho e6.c C6ng gz nu,6e ngoA.i ti6u tirp gd Bach Ddn c6e
loai vA. gO 'l-hOng d6 hrrong hoa h6ng.

- "16 chirc t6t cSng tirc di6u nghidn tr<h6eh liA.ng tru6c khi b6n hdng nhini han ch6
no'qu6 hari, n0 klr6 dili.

- Nghian c[r'u mo r6ns mdt hdng mo'i ngodi 96 nhim da dang hoa s6n ph6rn kinh
doanh.

* Kk6u dlck vry c:iao thuA vd.m pfabreg vd kho bd.i

- Tich cuc tirn ki6m kh6oh hdng, tAp trung i<hai th6c c6c di6n tich dftlphdng cdn
trdng vcri hiQn rrang nhu hi6n cir vd tich cuc ch[m ,0. i6t kh6ch rrarg r"e" ,ai- F{odn tit cac thu tuc giAy tcr nha dAt ooi voi cdc i6 a6t chua lqy hqp dong thue.- Flodn thiQn vi6c di6u chinh hop d6ng thu6 dat tai eu6n 7, Tp.HCM.- Tang culng c6ng t6c lci6m tra, rd so6t hC th6ng PCCC tai don vi yd c6c kho bdi.- Day manh c6ng r6c rhuc hdnh tir5t ki.m ch.ng"rdng phf.

* KltAu thitrudng:
- Khai th6c th6m thf trucmg nguydn ri6u d0 d6p frng nhu cau sin xu6t.- Mo r6ng kh6ch hing cr nhirng thi truong mrii nhu EU (Dirc, Anh, phrip...).
- Quan tam hcrn nira c6ng t6c thi trudng, chlm s6c t6t kh6ch hing hi6n c6, timki6rn kh6ch hdng mdi, thuc hi6n t6t c6ng tdc marketing (tham gia h6i cho vifa-Expo ho5c

dang quing c6o tron tap chi ni6m gi6m h6i cho hdng nrm, tdng culng quang b6 tr6n circ tapchi chuyon nginh" ' "), nang cao va quang b6 thucrng hi6u vinafor Sdi gdn trong vd ngod.i nu6c
eti thu hrlt th6m thi trucrng cfrng nhu kh6ch hdng tiJm nlng.

- Ti6n hanh xay dpng c6c bg ti6u chuAn ve danh gi6 tuan rht tr6ch nhi6m xd h6inhu cdc chirng nhdn BSCI/SMAT'E/SA8000IICS/C-TPAT ,rrra* dam b6o ruan rhu dAydri ti6u chuan dir di6u ki6n d6 xu6t khau sang thi rrudng chau Au.
* KhAu dqr dn:

ll'dp trung hodn thion h:^:r-^rl:p li c_a: 16 dat cua c6ng ty trong thdi gian chotri6n khai c6c du 6n, muc ti0u li gifr, dit ae tiep tuc t<trai ttr6.c sri dung.- '
* KhAi vdn phbng:
- rdng cuimg c6ng t6c ki6m, sod.t n6i b6, c6ng t6c quan 11, gi6m s6t hoat d6ng criac6c b6 phan nhim thuc hi6n t6t f.e hoach dA ra.
- Hoin thi6n c6c quy ch6 trong c6ng t1.
- chu d6ng vi m van kip thoi cho c6c phong / xi nghiep khi co nhfrng chinh sdchmdi dLrcyc 6p dung, nhfrng bi6n dQng cua thi trucrng.
- T'ang cutlrrg hon nDa c6ng tAc thu hdi no thu6 r,dn phong tai 64'frucrng Dinh.
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- R-A so6t. cfu gi6m c6c chi phi (ciiOn thoai, di6n, nude. v6n phong phArn. tiep. .:
khach. .) ntrrEm dat rnuc tiOu ti6t ki6rn dd ra.

Yrti cd.c chi tftu kA hosch cA di ra - nhd"t ta chi ilAu kti mhudn, Chung ta t;ac dinh
li,

t'dng san xuat kinh doanh ngdlt cang ca.nh tranh gqt gdt nhantg cltting ta tin tactng vimg chd.c
rdng vcri sqr dodn k€t , d6ng thudn, churLg sac chung long cua co. tqp fuA CBI\lf/, sa chi da.o,

dinh. hactng cua Cong ry* l4e - Tong Cong 17; Lam nghi€p f/iAt ]Iant - C6ng 4, cd phdtn citng
vcti su" qttan tdm sdu xac, l'6 n"ct kip thdi cua flDQT, tsan Ki€rn soat COng 4;, chung ta sd tao

':n?n st'c rna..nlt rortg hcsp, thwc hiQn thdnh cong nhiam vu sxKD ndm 2a20.

N } NT NTTETI}1\I\ li']II1 T,-/

col+c VA XNK SAT GON
C{AM 9-

r0 Ncgc NGor
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