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CONG TY CO PHAN SX & XNK LAM SAN SAI GON

L. DAC PIEM TINH HINH:

Kinh té toan cau da két thdc nam 2021 voi day dién bién bat ngo va bt 6n. Sau nim 2020
nén kinh té suy giam vi anh huang nghiém trong cua dai dich Covid-19, kinh té toan cau trong
niam 2021 da nghi nhan sw hdi phuc manh mé trong 6 thang dau nam cha yéu nho viéc trién khai
hang loat bién phap kich thich kinh té va day manh tién trinh tiém ching vaccine. Tuy nhién, su
Xuat hién va lan rong céc bién thé méi cua virus SARS-COV-2 di khién xu huéng phuc hoi kinh
té thé giéi cham dan, nhiéu quéc gia budc phai ap dung tro lai cac bién phép thit chat. Hoat dong
san xuat va cung trng nguyén liéu tai nhiéu qudc gia chua hoi phuc hoan toan cong véi tinh trang
thiéu hyt container da day chudi cung tng toan cau roi vao tinh trang kho khan chua ting c6 va
day chi phi van tai Ién nhitng mic cao ky luc. Khang hoang chudi cung &g va chi phi nguyén
licu thd leo thang & nguyén nhan chinh khién lam phét toan cau lién tuc ting manh tai hang loat
qudc gia chi chdt nhue My, EU hay Nhat Ban,

Mic du gap rat nhiéu kho khin trong ndm vira qua, dac biét 1a giai doan suy giam trong
quy 111/2021, nhung kinh té trong nudc da ting budc vuot qua va dat dugc nhiing thanh tich an
tuong, tao tién dé rat quan trong cho su hdi phuc va phét trién sau giai doan dai dich. U6c tinh
GDP nam 2021 tang 2,58% (quy I tang 4,72%; quy II tang 6,73%; quy Il giam 6,02%; quy 1V
tang 5,22%) so véi nam trudc do dich Covid-19 anh huéong nghiém trong téi moi linh vuc cia
nén kinh té, dic biét la trong quy 111/2021 nhiéu dia phuong kinh té trong diém phai thuc hién
gian cach xa hoi kéo dai d¢é phong chdng dich bénh. Trong muc ting chung cua toan nén kinh
té, khu vuc ndng, 1am nghiép va thity san tang 2,9%, dong gop 13,97% vao tdc do ting tong gia
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tri ting thém cua toan nén kinh té; khu vuc cong nghiép va xay dung ting 4,05%, dong gop
63,80%; khu vuc dich vu tang 1,22%, dong gop 22,23%.

Trong linh vuc ngoai thuong, kim ngach xuat khau hang hoa nim 2021 dat 336,31 ty
USD, tang 19% so v6i nam trudc. Dac biét, tri gia xuat khau go va 1am san dat 15,87 ti USD,
tang 20% so voi nam 2020 (riéng gd va san pham gd dat 14,72 ti USD). Tri gia xuat khau gd va
lam san chiém trén 30% tong tri gia xuat khau cac mat hang nong, 1am, thay san; 4,7% tri gia
xuat khau toan qudc va 1a 1 trong 7 mat hang cd tri gia xuat khau trén 10 ti USD. Trj gia xuat
siéu gd va 1am san chiém Ion nhat trong san pham ndng, 1am, thay san (dat 12,94 ti USD ting
21,2% so0 Vi clng Ky nam trude) da dong gop quan trong VAo tri gia xuat siéu caa toan nganh
nong nghigp.

Dé c6 dugc nhitng két qua nay 1a su nd luc, ddng long cua ca hé thdng chinh tri, dia
phuong, doanh nghiép, nguoi dan trén ca nudc, va dic biét 1a sy quyét liét, dung dan trong chi
dao ctia Chinh phu trong chién dich “phii” vaccine trén toan qubc va chuyén nén kinh té tir chién
luge “khong c6 Covid-19” sang “thich wng an toan, linh hoat, kiém soat hiéu qua véi Covid-
19”. Tuy nhién, cung véi su Xuat hién va lan rong cua bién thé Omicron, tinh trang khing hoang
nang luong va cudc xung dot Nga- Ucraina ngay cang cing thang... sé& tiép tuc la rai ro va thach
thire rat 1on toi trién vong hdi phuc cua kinh té toan cau trong nam 2022.

Trong qua trinh thyc hién ké hoach nim 2021, Cong ty CP SX & XNK Lam san Sai
GOn c6 nhitng thuan lgi va kho khan co ban sau:

- B6i véi khéi san xuat: Nam 2021, tinh hinh dich bénh covid-19 dién bién phirc tap va
bung phat manh trén pham vi toan thé giéi 1am dut giy chudi cung tng, gia ca vat tu, nguyén
lidu va cac chi phi van chuyén ting cao. Tinh trang thiéu hut va ting gia container van chuyén
anh hudong 16n dén gia thanh san pham gay kho khin cho nha san xuat, nha phan phdi va ban
1¢ san pham. Bén canh d6, viéc thiéu hut lao dong san xudt trong tinh hinh dich bénh ciing 1a
mot trong nhiing van dé kho khan cho viéc thuc hién ké hoach SXKD cua Xi nghiép.

- D6i vé6i khdi kinh doanh: Nam 2021 1a ndm thtr hai bi anh huéng cua dai dich covid-
19 trén toan thé gid1. Tuy nhién sau Tét Nguyén dan ndm 2021, dich bénh duoc kiém soat,
tinh hinh san xuit ctia cac nha may bat dau hoat dong manh trd lai, nhu cau gd nguyén liéu
tang cao. Trong thoi diém nay do tinh hinh vén tai duong bién kho khan, gia container ting
cao nén khan hiém ngudn nguyén liéu 1am gia gd ting cao ciing véi ndm nay ty gia ngoai té
tuong dbi 6n dinh, 13i suat ngan hang giam... [a mot loi thé cho Bo phan kinh doanh gb nguyén
lidu tap trung ban hang tén kho, thu hdi cong no hiéu qua va dat két qua cao nhat trong cac
don vi.

- Tién thué dat ngdy cang ting cao, khé khin do dich bénh kéo dai nhiéu cong ty phai
dong ctra nén tra mat bang nhiéu 12 nhitng van dé thach thirc cho bd phan kinh doanh kho bi
va cho thué van phong.


https://laodong.vn/kinh-te/xuat-khau-go-tu-tin-dat-gia-tri-kim-ngach-ky-luc-16-ti-usd-980595.ldo
https://laodong.vn/kinh-te/xuat-khau-go-va-san-pham-go-tang-613-eu-la-thi-truong-tiem-nang-921833.ldo
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IL KET QUA VA PANH GIA THUC HIEN KE HOACH NAM 2021:

Tuy nhién nhd ¢6 sy tin tudng, ting hd cia lanh dao Tong Cong ty Lam nghiép Viét
Nam — cong ty ) phén va su chi dao sat sao, kip thoi cia HPQT, Cong ty CP SX & XNK
Lam san Sai Gon di nd luc hoan thanh ké hoach ma Cong ty dé ra.

1. KE HOACH SXKD DUOQC DAL HOI PONG CO PONG THONG QUA:
: 280 ty dong
: 4,8 ty dong
: 8% (trén von diéu 18)

: 8.200.000 d/ nguoi/thang

1/Doanh thu
2/ Loi nhuan trude thué

3/ Ty 1é ¢ tic
4/ Thu nhap binh quan

2. KET QUA SXKD TOAN CONG TY:

, %TH | % TH
T cmne | pvin | K | o
2021 | 2020
1 | Gi4 tri san xuét Tr.d 118,000 119,081 80,015 | 101% | 149%
Sén pham CN chi yéu |  Trd 118,000 | 119,081 80,015 | 101% |  149%
a. Hang trong nha - - -
b. Hang ngoai troi 118,000 119,081 80,015 | 101% | 149%
2 | Tong doanh thu Tr.d 280,000 271,023 239,361 97% | 113%
3 | Kim ngach XNK UsD 10,600,000 | 11,749,601 | 8,474,412 111% 139%
Trong d6 : Xuét khau usD 4,800,000 | 5,207,469 | 3,224,080 | 108% | 162%
4 | NOp ngan sach NN Tr.d
a. S phai nop 20,000 23,281 20,751 | 116% | 112%
b. Sb da nop 21,000 22,757 21,604 | 108% | 105%
5 | Loi nhuan trude thué Tr.d
a. Lai (+) 4,800 5,263 2,646 | 110% | 199%
b. Lo (-)
6 | Co tirc % 8% 8% 5% | 100% | 160%
7 | Lao dong & thu nhap
Tong s6 lao dong Ngudi 334 323 285 |  97% | 113%
Thu nhép binh quan | ngd/ng/thg 8,200 10,087 8,248 | 123% | 122%
3. KET QUA SXKD CAC PON VI:
Ké Thuc Thuc | % THso | % TH so
TT Pon vi bVvT hoach hién hién voi KH | véinam
2021 2021 2020 2021 2020
1 | XN CBLSXK My Nguyén
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Doanh thu Tr. Dong | 118,000 | 122,613 80,015 104% 153%
Kim ngach XNK USD | 4,800,000 | 5,760,577 | 3,578,562 120% 161%
- Xuat khau 4,800,000 | 5,207,469 | 3,224,080 108% 162%
- Nhap khéu 553,108 | 354,482 156%
Lai gop Tr. Dong 4,200 3,118 700 74% 445%
XN CBGXK Long Binh Tan

Doanh thu Tr. Dong 2,600 3,031 3,180 117% 95%
Lai gop Tr. Dong 1,200 1,447 1,058 121% 137%
Phong Kinh doanh

Doanh thu Tr. Dong | 150,000 | 134,867 | 144,555 90% 93%
Kim ngach NK USD | 5,800,000 | 5,989,024 | 4,895,850 103% 122%
- Nhép khau gd x¢ 5,800,000 | 5,989,024 | 4,895,850 103% 122%
- Nhap khau gb tron

- Nhap khéau gb khac

Lai gop Tr. Dong 2,200 10,354 6,866 471% 151%
B¢ phan KD kho bai

Doanh thu Tr. Dong 8,200 8,077 8,754 99% 92%
Lai gop Tr. Dong 4,900 4,120 5,191 84% 79%
B¢ phan cho thué VP

Doanh thu Tr. Pong 3,600 2,727 3,235 76% 84%
Lai gop Tr. Dong -167 -285 59%

4. DANH GIA TINH HINH THUC HIEN KE HOACH NAM 2021:
4.1. DANH GIA TUNG DON VI VA CAC LINH VUC KINH DOANH:
41.1KHAU SAN XUAT:

* X{ NGHIEP CBLSXK MY NGUYEN:

Tinh hinh san xuat ban ghé gb ngoai troi tai Xi nghiép CBLSXK My Nguyén nam 2021
gip khé vi khong co tinh canh tranh vé gia trong viéc nhin cic don hang so voi cac doanh
nghiép tu nhan cing nganh trong tinh hinh canh tranh don hang gay gat nhu hién nay. Bén
canh d6, do anh huéng cia dich Covid -19, gia nguyén vat liéu va cac chi phi (phi van chuyén
tau bién, thué container...) ting cao; thiéu lao dong, lwong cong nhan ting cao; nhiéu don
hang gia thip khong hiéu qua nhan tir nim 2020 kéo dai dén thang 09/2021; don hang xuat tré
nhiéu vi khéng dam bao cong xuat va thiéu conatiner...nén mic du doanh thu cao nhung hiéu
qua loi nhuan Xi nghiép dat khong cao va khong dat chi tiéu ké hoach dé ra. Bén canh d6, nim
2021 Xi nghiép phat trién thém dong san pham Wicker két hop g va cac nguyén liéu khac
(nhom, sit, may...) dé da dang hoa san phim va ting doanh thu cho Xi nghiép. Tuy nhién vi
gi4 vat tu, nguyén liéu sat, nhom nim nay tang cao nén mat hang nay ciing chi hoat dong cam
chirng dé duy tri san xuat chtr khong hiéu qua. Vi vy, két qua thuc hién nam 2021 doanh thu
Xi nghiép 1a 122 ty ddng dat 104% so v&i ké hoach nim 2021 (118 ty dong), ting 53% so véi
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nam 2020 va loi nhuén 14 3,1 ty dong dat 74% ké hoach nim (4,2 ty dong), ting 355% so véi
nam 2020.

Céc ché do, chinh sach cho ngudi lao dong ludn duoc quan tim day du, kip thoi. Thu
nhép binh quin ctia ngudi lao dong nim 2021 1a 8.526.990 dong/ngudi/thang, ting 22% So
v6i nam 2020 (7.015.000d0ng/ngudi/thang).

Ban diéu hanh Xi nghiép can phai nhin nhan dénh gia mot cach chinh xac noi tai ciia
minh: diém manh, diém yéu dé manh dan dwa ra cac bién phap khic phuc dong thoi rat kinh
nghiém cho viéc thuc hién ké hoach nim 2022 va cic nim tiép theo. Dac biét la:

+ COng tac nhan sy, phai cé cac chinh sach théa dang cho nguoi lao dong nham sang
loc cong nhan c6 tay nghé va tudi tré dé ddy manh san xuét.

+ Ciing ¢6 phong mau, ting cuong cong tac thiét ké, phat trién mau tao ra nhiing san
pham riéng ctia Xi nghiép dé chao hang cho khach hang.

+ Ra soat k¥ gia vat tu, nguyén liéu dau vao khi xay dung phuong an san xuat kinh
doanh nham dua ra mirc gia canh tranh so véi cac doanh nghiép ciing nganh dé dam bao nhan
duoc nhitng don hang tbt, c6 hiéu qua.

+ Can than trong va tinh toan k¥ hon trong viéc nhan don hang va cac don hang trai vu
dé dat hiéu qua cao hon va nang cao doi séng cho ngudi lao dong.
* XI NGHIEP CBGXK LONG BINH TAN:

Niam 2021 Xi nghiép CBGXK Long Binh T4n kinh doanh hoat dong tét, on dinh nén hiéu
qua dat t6t. Doanh thu thue hién nim 2021 cua Xi nghiép XKG Long Binh Tan 1a 3 ty dong dat
117% so v6i ké hoach niam (2,6 ty dong), giam 5% so v&i nam 2020 va lgi nhuén 1 1,4 ty dong
dat 121% ké hoach, ting 36% so v6i nim 2020, gop phan mang lai hiéu qua kinh doanh cho
Cong ty.

4.1.2 KHAU KINH DOANH:

Nim 2021, hoat dong kinh doanh gb 13 mang hoat dong thuong mai mang lai hiéu qua
cao nhat trong cic mang hoat dong cua Cong ty. Tinh hinh kinh doanh gb nguyén liéu 06
thang dau nam 2021 tién trién t6t do nhu cau nguyén liéu gd thong cua nhitng nha may san
xuét xuét khau hién nay rat 1on. Tinh hinh khan hiém g nguyén liéu lam gia gd ting cao 1a
mdt loi thé cho BO phan kinh doanh gd nguyén liéu tip trung ban hang va thu hdi cong no
hiéu qua va dat két qua cao nhét trong cac don vi. Ti suét loi nhuan trén doanh thu cao dat
hon 7%. Tuy nhién, do anh hudng cua dot bung phat 1an 4 caa dich Covid, tir dau quy 111/2021,
thuc hién theo Chi thi s6 16/CT-TTg ciia Thu tudng Chinh phu vé viéc cach gidn dén cach ly
toan xa hoi dé phong sy 1ay lan cua dich Covid 19 dién ra & nhiéu dia phuwong, kéo theo hang
loat kho khin cho cac doanh nghiép, nhét 1a trong bdi canh nhiéu doanh nghiép va khu cong
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nghiép & cac tinh, thanh phd phia Nam budc phai tam dimg hoat dong nén hiéu qua kinh
doanh ctia g6 nguyén liéu bi giam nhiéu. Két qua thyc hién nim 2021 doanh thu bo phéan kinh
doanh 13 135 ty ddng dat 90% so véi ké hoach nam 2021 (150 ty dong), giam 7% SO véi nim
2020 va loi nhuan 1a 10 ty dong dat 471% so v&i ké hoach, ting 51% so v6i nam 2020. Hang
ton kho gb nguyén liéu dén 31/12/2021 1a 4.792m3. Céng ty d trich lap du phong giam gia
hang tn kho 1a 1.514.060.203d0ng.

4.1.3KHAU DICHVU:

Hoat dong cua bo phan cho thué van phong va kinh doanh kho bai nam 2021 con gap
khoé khan do anh huong cia dich bénh covid 19 kéo dai va bung phat manh tré lai. Nhiéu dia
phuong bi phong toa, cic doanh nghiép phai dong cira dé phong chdng dich, nhidu khach hang
tra mat bang vi kinh doanh kho khin. Bén canh d6, Cong ty cling giam gia thué dé hd trg
khach hang nén hiéu qua kinh doanh nam 2021 khong dat ké hoach. Trong do:

+ Doanh thu thyc hién nim 2021 cta bd phan kinh doanh kho bai 1a 8 ty dong dat 99%
so voi ké hoach (8,2 ty dong), giam 8% so v&i nam 2020 va loi nhuén 14 4,1 ty dong dat 84%
ké hoach, giam 21% so véi nam 2020.

+ Doanh thu thyc hién nim 2021 ciia b phan cho thué vin phong 1a 2,7 ty dong dat
76% so v&i ké hoach (3,6 ty dong), giam 16% so v6i nam 2020 va lgi nhuén 13 -167 triéu dong.

Cu thé nhu sau:

+ Nha 146 Cdach Mang Thang Tam — quan Tan Binh: Cong ty thué lai ciia Cong ty kinh
doanh Nha, gia thué taing hang nam. Cong ty da thanh 1ap Chi nhanh tai day va dang lam phong
trung bay ban va gidi thiéu san pham dd gb dén khach hang. Doanh thu nam 2021 12 886 triéu
ddng nhung 14i -15 triéu dong.

+ Kho qudn 7: hoat dong tot va da khai thac hét dién tich trong. Doanh thu nam 2021
la 4 ty dong va loi nhuan 12 3 ty dong.

+ Kho Pht Lam: hoat dong t6t va da khai thac hét dién tich trong. Doanh thu nim 2021
la 1,1 ty dong va loi nhuan 1a 259 triéu dong.

+ Kho Héc M6n: khach hang tra kho va chi phi sira chita kho bai da cii, xuéng céap
phat sinh trong nim nhiéu nén hiéu qua dat khong cao. Doanh thu nam 2021 13 2 ty dong va
loi nhuan la 833 triéu dong. Vi tri ndy da hét han hop dong thué dat vao cubi nam 2020. Cong
ty dd nop hd so cho S& Ké hoach - Pau tur thanh phd dé 1am thi tuc thué dat méi va dang cho
UBND huyén phé duyét. Day 1a mot nguyén nhan c6 thé anh huéng dén két qua kinh doanh
tai kho nay ciia nhitng nam ké tiép.

+ Tai van phong Céng ty: do anh huong cia dai dich covid-19, khach hang kinh doanh
kho khin tra lai mit bang nhiéu nén con nhiéu phong trong chwa khai thac hét, gia thué dat
cao. Bén canh d6, Cong ty phai giam gia thué dé hd trg khach hang kinh doanh kho khin do
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dich bénh nén hoat dong nay bi 10.
4.1.4KHAU DU AN:
Hién nay Cong ty dang quan 1y va st dung 6 khu dit phi nong nghiép nhu sau:

+ Khu dit tai Viin phong cong ty — sé 64 Trwong Binh, P. Vé Thi Sdu, Qudn 3:

- Cong ty van chua ky duoc hop dong thué dat. Tir nhiéu nim nay, UBND thanh phd
Ho6 Chi Minh yéu cau Cong ty ky hop dong thué lai cia Cong ty phat trién kinh doanh nha
thanh phé H6 Chi Minh nhung Ban diéu hanh khong dong ¥ va tiép tuc yéu cau UBND thanh
phb Hd Chi Minh cho Céng ty ky hop ddng v6i S& Tai nguyén moéi trudng thanh phd HO Chi
Minh.

- Hién nay Cong ty dang sir dung khu dét nay lam van phong 1am viéc va cho thué van
phong; tuy nhién chi phi tién thué dat cac nim gan diy ting manh dnh hudng t6i tinh hinh
SXKD ciia Cong ty. Doanh thu tir viéc cho thué van phong tam thoi bu dép cho chi phi nay tuy
nhién hién nay do anh huong cia dich bénh covid 19 kéo dai, cung vdi co so ha téng lau nam,
lac hau vi vay kho canh tranh véi cac tda nha cho thué van phong cung khu vuc nén viéc duy
tri doanh thu dé bu dip chi phi thué dat ciia Cong ty gap nhiéu khé khan.

+ Khu dit tai Xi nghiép CBGXK Long Binh Tin — Phwong Long Binh Tén, TP. Bién

Hoa, tinh Péng Nai:

Hop dong thué dat da hét han tir ndm 2010. Nam 2017, Cong ty nhan duoc Quyét dinh thu
hoi dat cia UBND tinh Pong Nai nhung Cong ty khdng dong y. Ngay 11/03/2022, Cong ty
Vinafor Sai Gon nhan duoc Thong béo sé 934/STNMT-QH ngay 16/2/2022 ctia S& Tai nguyén
va Moi truong vé viéc thu hoi dat do Cong ty c¢b phan san xuat va xuat nhap khau Lam san Sai
Gon st dung tai phuong Long Binh Tan, thanh phd Bién Hoa giao cho Trung tim Phat trién quy
dat tinh quan 1y; thuc hién ban giao dat cho Trung tAm Phat trién quy dat tinh quan Iy trudc ngay
28/2/2022 theo Quyét dinh s6 824/QD-UBND ngay 22/03/2017 ctia UBND tinh Pong Nai. Tuy
nhién, theo Két luan Thanh tra Chinh phu sé s6 1452/KL-TTCP ngay 21/8/2020 vé chap hanh
phap luat trong quan 1y va sir dung dat dai, trong d6 c6 dat c6 ngudn goc tir nong, 1am trudng
qudc doanh theo Chi thi 11/CT-TTg ngay 04/4/2016 ciia Thu tuéng Chinh phu tai Tap doan Cong
nghiép Cao su Viét Nam; Téng Cong ty Lam nghiép va Téng Cong ty Ché Viét Nam; trong d6
c6 ndi dung két luan va kién nghi: “UBND tinh Bong Nai chi dao (1) S¢ Tai nguyén va Méi tinh
trieong ra sodt, xem xét bdo cdo UBND tinh xit Iy vé viéc tiép tuc cho Céng ty cé phan Sdn xudt
va Xudt nhdp khau Lam san Sai Gon thué ddt theo quy hoach sir dung ddt; ...”. Vi vay, Cong ty
dang tién hanh 1am Cong vian kién nghi UBND tinh Dong Nai, S6 TNMT tinh Dong Nai xem xét
thue hién tiép tuc cho Vinafor Sai Gon thué dat, ky hop dong thué dit nhu trude day theo quy
hoach sir dung dat theo Két luan Thanh tra s 1452/KL-TTCP ngay 21/8/2020 cta Thanh tra
Chinh phii d3 ban hanh. Cong ty s& nghién ctru, thyc hién dau tu khu dét theo quy hoach dia
phuong.
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+ Khu ddt tai sé 57/6 dp Nam Lén, xi Ba Diém, huyén Héc Mén:

- Thang 12/2020 12 hét han hop dong thué dit. Cong ty da ndp hd so cho S& Ké hoach -
Pau tu thanh phd dé lam thu tyc thué dat mai va UBND huyén Hoc Mén xin diéu chinh chi
tiéu xay dung tir thip ting 1én cao tdng va dang chd chu tich UBND huyén phé duyét.

+ Khu dit tai s6 97/2/20 dwong Kinh Dwong Vieong, P. 12, Qudn 6:

- Cong ty d3 co cip gidy ching nhan quyén sir dung dit, quyén s& hitu nha & va tai san
khac gin lién véi dat do S Tai nguyén & Moi trudng thanh phd H6 Chi Minh cip ngay
31/10/2018.

+ Khu dit tai sé 30/1, dwong Nguyén Vin Qup, P. Phit Thudn, Qudn 7:

- Nim 2021, Cong ty da tién hanh khoi kién hanh chinh déi véi Chi cuc thué Quéan 7 —
huyén Nha Beé vé viéc yéu cau Cong ty Vinafor Sai Gon ndp tién thué ng va cham ndp tir nim
2014 dén nay. Ngay 12/11/2021, Toa an nhan dan TP.HCM da ra ban an so tham sb
1120/2021/HC-ST vé viéc khiéu kién quyét dinh hanh chinh, hanh vi hanh chinh trong linh vuc
thu tién thué dat. Theo nodi dung ban an, Toa 4n nhan dan TP.HCM tuyén Chi cuc thué Quan 7
—huyén Nha B¢ phai ap dung don gia thué dat theo hop dong s6 2601/HD-TD, ngay 30/12/1997
d6i voi Cong ty co phan san xuat va xuat nhap khau Lam san Sai Gon va bac bo cac thong bao
thu tién thué dat cua Chi cuc thué. Tuy nhién, ngay 25/11/2021 Vién kiém soat nhan dan
TP.HCM di c6 Quyét dinh s6 6399/QD-VKS-HC vé viéc quyét dinh khang nghi phiic tham
d6i voi Ban an so tham s6 1120/2021/HC-ST ngay 12/11/2021 cta Toa an nhan dan TP.HCM
va dé nghi Toa 4n cap cao tai TP.HCM xét xir vu an theo hudng stra Ban 4n so tham, bac yéu
cau khoi kién ciia Cong ty Vinafor Sai Gon. Cong ty dang xin y kién Tong cong ty LNVN —
ctep tu van va hd trg Cong ty trong vu kién nay dé bao vé quyén loi hop phap cua Cong ty,
ngudi lao dong va Co6 dong Cong ty Vinafor Sai Gon.

+ Chi nhdanh Téan Binh tai s6 nha 146 Truwong Chinh, Phuwong 12, Qudn Tin Binh:

- Cong ty di nhan duoc Gidy chuing nhan dang ky hoat dong chi nhanh — Ma sb chi
nhanh: 0300635522-003, dang ky 1an dau ngay 18/04/2019 cua So Ké hoach & Pau tu Thanh
phé H6 Chi Minh.

Hién nay, Cong ty dang tap trung hoan thién cac khau phap 1y va xin cap thong tin quy
hoach theo huéng din méi ctia cac S& ban nganh.
4.1.5CONG TAC KE HOACH - THI TRUONG:

- Cong tac ké hoach luon kip thoi, day du, dap Gmg yéu cau cua Ban diéu hanh trong cong
tac diéu hanh cac hoat dong ctia Cong ty cling nhu hoan thanh dung quy dinh cc yéu ciu vé
bao c4o théng ké cua cic co quan chiic ning.

- Duy tri Hé théng chitng nhan quan 1y chat lugng ISO 9001:2015; FSC-COC ciia Cong
ty va BSCI cua Xi nghiép.

- Cong tac theo ddi tién d6 san xuat, giao hang va hd trg xi nghiép trong cong tac san xuat,
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dau tu dugc phong thyc hién sat sao va giai quyét nhanh chéng. Phong KHTT da duy tri mdi
quan hé tot voi cac khach hang truyén thong va tim kiém khai thac thém khach hang mdi xuat
khau di thi truong M. Phdi hop chit ché voi Xi nghiép dé dam bao chat luong hang va xuat
hang dung voi thoi gian cam két v6i khach hang. Thu di 100% tién hang xuat khau va khong
dé phat sinh ng x4u. Tuy nhién, trong qué trinh thuc hién Phong van con gip nhiéu kho khin
trong viéc mé rong thi truong mai cho Xi nghiép vi con nhiéu van dé han ché trong viéc thiét
ké mau ma va gia thanh cao kho canh tranh véi cic doanh nghiép cting nganh khac.
4.1.6 CONG TAC PAU TU - XAYDUNG:
Nam 2021, hai Xi nghiép da thuc hién dugc:
+ Xi nghiép Long Binh Tén: sita chita xdy dyng tuong rao voi tong gia tri dau tu 1a
149.215.000 dong.
+ Xi nghiép My Nguyén: sira chira may moc thiét bi, nha vé sinh, twong rao, muong thoat
nuée, lop lai mai kho thanh pham... véi tong gia tri dau tu 13 846.134.914 dong.
+ Tinh hinh thuc hién du 4n diu tw xay dung mé rong tai Xi nghi¢p My Nguyén:
Puoc su iy quyén ciia Hoi dong quan tri, nam 2021 Cong ty da hoan thanh xong Dy an dau tu
xay dung mé rong Kho thanh pham — Mai vom va cung cap lip dat may moc thiét bi tai Xi
nghiép CBLSXK My Nguyén truc thudc Cong ty Vinafor Sai Gon véi tong gia tri quyét toan 1a
10.990.509.182 @dng. Cuy thé nhu sau:

e Chi phi xay dung: 5.903.806.435 dong
e Chi phi thiét bi: 4.064.790.400 dong
e Chi phi quan Iy dy an: 300.000.000 dong
e Chi phi tu van dau tu: 576.057.000 dong
e Chi phi khac: 145.855.347 dong

4.1.7CONG TAC KE TOAN TAI CHINH:

- Thuc hién bao céo tai chinh theo dinh ky déy du, kip thoi.

- Pam bao ngudn von kinh doanh cho hoat dong san xuat kinh doanh toan Cong ty.

- Duy tri quan hé tot v&i ngan hang.

- Tich cuc hoc tap va ap dung kip thoi nhitng thay doi vé ché do ké toan. Chip hanh tdt
ché do chinh sach cua Nha nudc.

- C6 ké hoach kiém tra dot xuat hodc dinh ky cac don vi trong Cong ty.

4.1.8PHONG TO CHUC HANH CHINH (Bj phin quén Iy lao dong — tién lwong)

Cong tac lao dong tién luong va giai quyét cac ché do chinh sach cho ngudi lao dong
thuc hién kip thoi, dung nguodi dung viéc. Cong tac hanh chinh, van thu cling dugc thuc hi¢n
kip thoti, chu ddo, khong co su so sot.
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4.1.9CONG TAC POANTHE

Chinh quyén ludn két hop chat ch€ voi cac t6 chirc doan thé thuc hién tich cuc cc hoat
dong xa hoi, van dong doan vién tham gia tich cuc cong tdc SXKD, déng thoi té chtrc duoc
nhiéu hoat dong cham lo doi séng tinh than cho nguoi lao dong, td chirc tham quan, du lich,
cling nhu hd tro cho nguoi lao dong tai cac xi nghiép khi gap thién tai, bao lut...

C4c t6 chire doan thé can tich cyc hon nita trong viée sdu sat, tim hiéu tam tu nguyén
vong ctia CBCNV, nguoi lao dong dé phan anh, dé xuat chinh quyén giai quyét kip thoi va
xay dung phong trao thé duc thé thao, tao san choi thiét thuc nham nang cao tinh than doan
két va xay dung moi trudng 1am viéc sang khoai van minh, hoa dong.

4.2. DPANH GIA CHUNG:

- Doanh thu: Nam 2021, toan Cong ty thuc hién doanh thu 271 ty dong, dat 97% ké
hoach nam, tang 13% so véi nam 2020.

T déng DOANH THU THUC HIEN 2017-2021
350
300 267
250 290 296
200
150
100

50

0
Niam 2017 2018 2019 2020 2021

239 271

- Kim ngach xuit nhip khau: Nam 2021, kim ngach XNK thuc hién 11,7 triéu usd,
dat 111% so vé6i ké hoach nim, tang 39% so vo1 ndm 2020. Trong do, kim ngach xuét khau
thuc hién 5,2 triéu usd dat 108% so ké hoach nam, tang 62% so véi nam 2020 va kim ngach
nhap khau thuc hién 6,5 triéu usd dat 113% so v6i ké hoach dé ra, ting 25% so v6i nam 2020.
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Triga USD  KTM NGACH XUAT NHAP KHAU 2017-2021
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- Loi nhuin: Loi nhuan trude thué tir hoat dong san xuét kinh doanh toan Céng ty 1a
5,2 ty dong dat 110% ké hoach nam va ting 99% so v&i ndam 2020. Pay 14 chi tiéu hang dau
duogc Cong ty dac biét chu trong.

Ty ddng LOQI NHUAN THUC HIEN 2017 - 2021
6,000
5000 5,263
4,000

3,000

2,000

1,000

Niifn
2017 2018 2019 2020 2021

- C6 tire: Dy kién c6 tirc nam 2021 12 8% von diéu 18, dat 100% ké hoach dé ra.
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CcOTUC 2017 - 2021
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- Thu nhap nguwoi lao dong: Nam 2021, thu nhép binh quan cua ngudi lao dong trong
toan Cong ty 1a 10.087.000 dong/ngudi/thang dat 123% ké hoach nam, ting 22% so véi nim
2020. Pay 1a mot thanh qua dang ghi nhan ctua Cong ty khi van dam bao doi song ciia ngudi
lao dong duoc 6n dinh va ngay cang nang cao trong thoi diém dich bénh kho khin hién nay.

THU NHAP NGUOI LAO PONG 2017 - 2021

Triéu dong

8,268 8,248 10,087

6,080

Nam 2017 2018 2019 2020 2021

* Tém lgi: Nam 2021, mic du nén kinh té hién nay dang trong bdi canh thi trudng
toan cau c6 nhiéu bién dong, bat &n. Bén canh tham hoa thién tai x4y ra nhiéu noi trén thé gioi,
dic biét voi su bung phat tré lai manh mé va lan rong cia dai dich Covid-19 dén hau hét céc
qudc gia di tac dong tiéu cuc dén nén kinh té trong d6 c6 Viét Nam, giy thiét hai rat 16n vé con
ngudi cling nhu sy phat trién cta nén kinh té toan cau nhung Cong ty Vinafor Sai Gon da cb
géng nd luc hoan thanh nhiém vu dugc giao voi muc cao nhét, cac chi tiéu vé doanh thu, kim
ngach XNK déu hoan thanh tét, dic biét 1a chi tiéu thu nhdp ctia nguoi lao dong tang 22% va
vugt 10% chi tiéu ké hoach lgi nhuan ma DPHCD va HPQT Céng ty di dé ra la 4,8 ty dong. Céc
bo phan kinh doanh déu dat va vuot chi tiéu ké hoach d giao, chi trir don vi san xut ban ghé
ngoai troi Xi nghiép CBLS XK My Nguyén va bd phan cho thué kho béi va van phong do chiu
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anh hudng nhiéu béi dai dich covid-19 nén khong hoan thanh chi tiéu ké hoach SXKD niam
2021 dé ra.

111/ BAO CAO TRICH LAP CAC QUY VA THUC HIEN CAC CHE PO CHINH SACH
TRONG NAM 2021:

1. Phan phdi loi nhuin cia nim 2020 nhu sau:

1.1 Tong loi nhun ké toan trude thué : 2.646.296.783 dong
1.2 Thué Thu nhap doanh nghiép : 595.054.451 dong
1.3 Loi nhuan sau thué : 2.051.242.332 dong
1.4 Phan phéi lgi nhuén sau thué;
- Trich 1ap Quy khen thuong phuc loi (20%)  :  410.248.466 dong
- Qu¥ khen thudng Ban diéu hanh (3%) © 61.537.270 dong
- Thuong HDQT va BKS (2.5%) : 51.281.058 dong
- Trich lap Quy dau tu phattrién (16%) : 328.194.537 dong
- Chia ¢b tuc (58.5%) : 1.199.981.000 dong

2. Thuc hién ché dd chinh sach trong nim 2021:
Cong ty ludn chap hanh tét moi nghia vu d6i vdi Nha nudc nhu ndp day du céac loai
thué. P6i v6i nguoi lao dong, Cong ty ludn quan tdm va thuc hién day du cac ché do nhu:
- Chi phi tién luong toan Cong ty nam 2021 : 40.592.195.340 dong

- NOp ngan sach nha nudc nam 2021 : 22.898.859.966 dong

- Kinh phi cong doan nam 2021 . 244.513.078 dong

- Nop BHXH nam 2021 . 2.124.705.892 dong

- Nop BHYT nam 2021 : 365.725.072 dong

- Nop BHTN niam 2021 . 93.626.783 dong

3. Phan phoi loi nhuan nim 2022 (dw kién):

1.1 Téng loi nhuan ké toan trudc thué : 5.263.049.577 dong
1.2 Thué thu nhap doanh nghiép 1(1.619.407.699) dong
1.3 Tang thué TNDN do diéu chinh KTNN 2020 : (152.230.947) dong
1.4 Giam thué TNDN do chuyén CP 13i vay duoc trir 2020 :  3.658.965 dong
1.5 Loi nhuan sau thué chua phan phéi nim nay : 3.495.069.896 dong
1.6 Phan phbi loi nhuan:

a. Quy khen thudng, phuc loi (19,6%) : 683.857.473 dong

b. Quy khen thuéng Ban diéu hanh (3%) : 104.852.097 dong

c. Thuong HPQT va BKS (2,5%) : 87.376.747 dong

d. Quy déau tu phat trién (20%) : 699.013.979 dong

e. Chia c6 tirc (8% trén von diéu 18 23.999.620.000d) (54,9%): 1.919.969.600 dong
13
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IV- TINH HINH PAU TU NGOAI NAM 2021:

1. Pau tw ¢6 phiéu EXIMBANK:
- Tong s6 cb phan s¢ hitu tinh dén 31/12/2021: 4.023 C6 phiéu (gia gbc 28.653.939ddng)

2. Pau tu vao Cong ty cb6 phin nguyén liéu gidy Tan Thanh:
- Tong s ¢ phan s¢ hitu tinh dén 31/12/2021: 903 CP (1.000.000d/CP)

V-BAO CAO TINH HINH CONG NO DEN NGAY 31/12/2021:
* N¢ phai thu khach hang: 17.372.908.142 dong
Trong d6: No khé doi 1a 1.174.912.192 dong (da duoc trich 14p du phong)

* N¢ phai tra: 91.355.297.478 dong

Trong do:  + No phai trd khach hang: 37.254.410.398 dong (hang mua dang vin
chuyén: 7.166.877.662 dong)
+ No phai tra ngan hang:  54.100.887.080 dong

VI- PHUONG HUONG. NHIEM VU NAM 2022:
1. Toan COng ty:

a/Doanh thu : 285 ty dong
b/ Kim ngach XNK : 11 tri¢u usd
Trongdo: + Xuat khau : 5,9 triéu usd
+ Nhép khau : 5,1 triéu usd
¢/ Loi nhuan trude thué  : 4,8 ty dong
d/ Ty 1& ¢6 tirc : 8% (trén von diéu 18)
e/ Thu nhéap binh quén : 11.400.000d/ nguoi/thang
2. Tung don vi:

STT b . Doanh thu | Kim ngach XNK | Loginhuén
onvi (Tr.ddng) (USD) ( Tr.Ddng)
1 [Xinghi¢p CBLSXK My nguyén 142,000 6.000.000 5,000
2 |Xinghiép CBGXK Long Binh Tan 2,800 1,300
(cho thué kho béi)
3 |Phong Kinh doanh 135,000 5.500.000 2,800
4 |B0 phan kinh doanh kho bai 8,000 4900
5 |Cho thué van phong 2,800 theo thuc té

3. Cac gidi phap thwe hién ké hoach nim 2022:
14
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Pé dat dugc ké hoach san xuét kinh doanh nam 2022, Ban diéu hanh Cong ty CP SX va
XNK Lam san Sai gon dé ra cac bién phap sau:

* Khdu sdn xudt:
- Tang ngudn von dé dam bao cho hoat dong san xuit, ddy manh ting trudng
doanh thu xuét khiu va mé rong thi phan xuat khiu do gb cua Cong ty.
- Giam gia thanh san pham dong thoi tang cudng cong tac kiém tra, kiém soat dam
bao chét lugng san pham.
- Tang cudng dau tu cac thiét bi, may méc CNC dé giam phu thudc vao nhan cong.
- Cung ¢ phong mAu, ting cudng cong tac thiét ké.
- Nhanh chéng hoan thién showroom trung bay mau. Phat trién thém nhiéu mau
mi méi dap tng thi hiéu ctia khach hang va thi truong san phim gd hién nay.
- Chét lugng san pham va bao dam tién d6 giao hang 1a nhirng muc tiéu quan trong
dé nang cao uy tin va tinh canh tranh cac san pham cta Cong ty.
- Tich cyc tim kiém don hang cta khach hang & cac thi trudng méi co tiém ning.
- €6 cac chinh sach thoa dang cho nguoi lao dong nham sang loc céng nhan co
tay nghé va tudi tré dé day manh san xuat.
- Tang cudng thuc hién cac bién phap phong, chdng dich Covid-19 dé dam bao an
toan trong hoat dong san xuat tai Xi nghiép.

* Khau kinh doanh:

- Tang ngudn von cho hoat dong kinh doanh nham day manh hoat dong nhap khau
gd nguyén liéu cung cip cho thi truong gb trong nudc dé ting doanh thu va lgi nhuan cho
Cong ty.

- Tuan thu ti€u chi he‘lng dég cua bo phan Kinh doanh: Kinh doanh hié¢u qua, dam
bdo trén co s¢ bao toan va phat trien von. ‘

‘ - Hoat dong kinh doanh phai quyét liét trong cong tac thu hoi cong ng va ban hang
ton kho. 7 ’ ‘ ‘ ’

- To chtrc tot cong tac diéu nghién khach hang trude khi ban hang nham han ché ng
qua han, ng kho doi.

- Nghién ctru mé rong mit hang méi ngoai gb nham da dang hoa san pham kinh
doanh.

- Tang cudng ban truc tiép tai kho Cong ty cho cac khach hang mua sé luong nhd,
thu tién ngay nham giam thiéu cong no, thu hdi von nhanh, ting hiéu qua kinh doanh.

* Khau dich vu cho thué vian phong va kho bai:

- Tich cyc tim kiém khach hang, tap trung khai thac cac dién tich dét trdng/phong
con tréng voi hién trang nhu hién nay c6 va tich cuc chiam soc tot khach hang hién tai.

- Hoan tat cac thu tuc gidy to nha dat dbi vai cac 16 dat chua ky hop dong thué.
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- Tiép tuc tap trung hoan thién cac khau phap 1y va xin cdp thong tin quy hoach theo
huéng ddn méi cia cac S& ban nganh dé som trién khai du 4n tai cac 16 dat Cong ty dang quan
ly.

- Tang cuong hoat dong cho thué Van phong Online.

- Tang cudng cong tac kiém tra, ra soat hé théng PCCC tai don vi va cac kho bii.

- Déy manh cong tac thuc hanh tiét kiém chéng lang phi.

- Thyc hién nghiém céac Chi thi ctia Chinh phu va tuan thu thyc hién yéu cau 5K
trong cong tac phong, chéng dich Covid-19.

* Khdu dw dan:
- Téap trung hoan thién hd so phap 1y cac 16 dat ciia Cong ty trong thoi gian cho trién
khai cac du an, muc ti€u la gilr dat @é tiép tuc khai thac str dung.

* Ban diéu hanh Cong ty:

- Trinh cac chu s& hitu xin ting von diéu 1& Cong ty tir 23,9 ty 1én 56 ty dong dé
dam bao ngudn von hoat dong, thé hién sy quy mo cta Cong ty. Tao hinh anh va ning cao uy
tin voi cac t6 chirc tin dung dé thuan loi hon khi vay von ngan hang va chu dong hon trong
qua trinh SXKD d6ng thoi thu hiit sy quan tAm tin tuéng ctia khach hang 16n ca trong va ngoai
nudc, tang cuong nang luc canh tranh cho Cong ty trong hoat dong kinh doanh.

- Ting cudng cong tac kiém soat ndi bo, cong tac quan 1y gidm sat hoat dong cia
cac bd phan nham thuc hién tot ké hoach dé ra.

- Hoan thién cac quy ché trong cong ty.

- Chui dong va tu van kip thoi cho cac phong/xi nghiép khi c6 nhitng chinh sach
méi dugc 4p dung, nhitng bién dong cua thi truong.

- Ra soat, cat giam cac chi phi (dién thoai, dién, nudc, van phong pham, tiép
khéach...) nham dat muc tiéu tiét kiém dé ra.

Véi cdc chi tiéu ké hoach da dé ra — nhat la chi tiéu loi nhudn, Chung ta xac dinh rcfng
sdn xudt kinh doanh ngay cang canh tranh gay gat nhung chiing ta tin twéng vieng chdc rang
Vi su doan két déng thuan, chung swc chung long cua ca tdp thé CBNV, sw chi dao, dinh
huéng ciia Cong ty Me - Tong Cong ty Lam nghiép Viét Nam — Cong ty ¢é phan cing véi su
quan tam sdu xdc, hé tro kip thoi ciia HPQT, Ban Kiém sodt Cong ty, chiing ta sé tao nén sitc
manh t(fng hop, thuc hién thanh cong nhiém vu SXKD nam 2022.

CONG TY CP SX VA XNK LAM SAN SAI GON
TONG GIAM POC

TO NGOC NGOI
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